
ceNG HoA xA ugl cnu Ncnil vrET NAM
o_gg]{p:Ig do _ H4nh phric

,rr 2026

THONG nAo
VG viQc mli chio gi6 kh6a diro tgo

"Qufrn tri hiQu su6t toi,n di6n: ccr c6u - Con ngucri - Hi6u ,uet,,

Kinh grii: euy nhd cung c5p
Cdn c* Quy dinh.sii oztgyo-l'lSr ngdy 27/03/2025 vi vi€c muo sdm hdng h6a,

dich vw cila C6ng ty C6 phAn Ngdn Son.

todn ;,"""*,:ltltrffiH:i:;.s:*'BlHl[:,;H
luc v grii brio gi;.hi tiatcu th6 nhu sau:

1. YOu ciu bfo gii:
- Thdi gian thuc hicn ddo t4o:02 ngdy (ngdy 0710912026 - 08/0912026).
- Thdi gian hsc: Bu6i sring tt gh30-12h00; Bu6i chi6u tir 13h00-16h00.
- Dia tti6m to 

9rr1r1.c9$ ry c6 phAn Ng6n Son - so 01, duong TS1, KCN Ti6n
Son, xd Dai Ddng, tinh Bic Ninfr.

- NOi dung ddo t4o: Chuong trinh bao g6m 4 phAn chinh:
+ PhAn I - Tu dry 40 th6ng.& Ddng chiy doanh nghi€p: ph6n tich m6 hinh kinh

doanh, chuSi gi6trivd m6i ticn t<tit tu chiEn tuqc oen Kpt.
+ PhAn 2 - Kiantao bQ khung v4n hdnh: Thitit kti so ao to chfc, chric n6ng phdng

ban, b6 chi sd KPI quan trgng va ring dung ma tr6n RACI.
+ PhAn 3 - Chu6n h6a con ngudi & Vi tri: Xdy dung JD g6n v6i ktit qu6 dAu ra,

ti6u chuAn chric danh, khung nangluc ASK vd phuong phrip ddnh giri.
+ PhAn 4 - Thi6t lOp hQ th6ng KpI chuAn: phuong ph6p BSC, quy trinh x6y dgng

KPI thuc chi6n vd phdn ia muc ti6u.

(Ca th| theo phw lac dinh kim)
2. Hinh thrl'c, rlla chi gfri brio giri:

.9ri:9rq tv grii bin gi6y vc oia chi: T6 mua sim - c6ng ry c6 phin Ng6n scm,
dia chi sd 01, rludng TS l, KCN Ti6n Son, x6 D4i D6ng, tinh eac Ninh:

- Nguoi ti6p nhQn h6 so: Ong Dinh Thinh Huy - Thu ky T6 mua s6m.

CONC TY CO PHAN NGAN SON
TO MUA SAM

- Di0n thoai: 0222.6263.679.

Trdn trong./.

Noi nhQn:
- Nhu tr6n;
- Luu: TMS.

3. Thdi gian nhfln bfo gi6:

Tu ngdy ra thong brio il6n tru6c r4h00 ngiry 27 10g12026.

Email : nganson@nganson.vn

TM.TO MUA SAIVT
TO TRIIoNG

Nguy6n Th! Lan Anh
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